Exsion 365

VICTOpMAa Ha ycnexa

Kak egHa HeNpaBUTEJICTBEHA
opraHm3auusa 3a NpUeMHa rpmxa
OMPOCTU OTYUTAHETO C EXsion365 -
NcTtopuata Ha AASK

BpeMme.

ToBa e HeLWLO0TO, KOeTo BMHArm He gocTmra Ha BCekKn GMHaHCOB
KOHTponep.Kpadar Ha MeceLl,a Habnm»kaBa — oTdyeTUTe TpabBa Oa ce
dopmMaTUpaT, YMcaTa ga ce NpPoBePAT OTHOBO. BUHarm HAKOM oTKPUBA
rpeLllka — 1M N3BeOHbXX Ce Hajlara ga 3ano4vHeTe BCUYKO OTHadano.
[lopu Npwv N3non3BaHeTO Ha MOLWHW cUCcTeMIM KaTo Microsoft Dynamics
365 Business Central, 3a mnoBeyeTo xopa PUHAHCOBOTO OTYMTAHE OCTaBa
6aBHO, HaToOBapPBaLLO M gocagHo. OcobeHo KoraTo cTe nop
HarpeXeHne n ce onnTBaTe Ja He n3rybuTte ronamaTa KapTuHa OT
norneq.

3a AASK

AASK e cbkpaLwjeHune ot ,[lomMmoLy 3a OCHMHOBSIBAHEe Ha
crieymnasiHu geuya* (Aid to Adoption of Special Kids).

OcHoBaHa npe3 1988 r., AASK e nbpBATA N1nUeH3unpaLla
areHuus B APU30OHA, NocBeTeHA HA POAHWHCKATA rpvKa —
HACTAQHSABAHEe HA geua rpuv poagHMHU N 6;IM3KN CEMENHU
BpPb3KkN. OTTOraBA OpraHmM3auUmMsaTd ¢ HECTOMNAHCKA Les e
nomMorHasa Ha Hag 4 000 geua oa HAOMePSAT NOCTOSIHEH 4OM,
C Brne4yartiaBall 95% ycnex B 3a4bp>KaHe HA
HACTQHSIBAHWATA.3Q pA3/IMKA OT TPAANLMNOHHUNTE AdreHUnu
30 ocmHoBgBaHe, AASK ce poKycnpa Bbpxy AeLqa, KOUTO
YeCTO OCTABAT rMpeHebperHaTu — ro-rosieMu geuaq, rpynm
6pATa U CECTPU, KOKTO U AeLd C eMOLMNOHATHU, KOTHUTUBHU
MM usndecKkn 3aTpyagHeHUs.
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[TpeXxnBaBaHe Ha KJ/IMEeHTAa

[oBOpMXxMe ¢ Mepu EnbH, duHaHcoB KoHTpornep B AASK. [Npenu 179 npekapBalle uenn gH1 B U3roTBAHE Ha
otyeTn. Cera m oTHEMa CaMO HAKOJKO Yaca.Ta3m NpoMsaHa CTaHa Bb3MOXXKHa 6biarogapeHume Ha Exsion Reporting.

VY
M Mucnsa, ue egHo ot Hai-
rosieMmuTe npeauMcTBd e, Ye

pa60TU BCEKU MBT. oo
02

Mary Ellen Rosinski
AASK CONTROLLER

N3ryb6eHo BpeMe B popMaTUpaHe,

[Mpegn Exsion —
KOpPpeKUNUN N 3alnoHBaHEe OTHA4aJ10

B AASK GMHAHCOBOTO OTYMUTAHE Ob/II0O BpeEME ToBa O3Ha4yaBalle noBeye BpeMe, NpekapaHo B
O3HaYaBalle egHO Hello: YacoBe, N3rybeHun B KOMOHMU, WWpUdTOoBE N OPOPMITEHUA — M MO-MASIKO
dopmMaTmpaHe. “NMpepu Exsion HalleTo oTYUTaHe BpEeMe 3a peaneH aHanmns3 Ha YmcnaTa.

6elle 6aBHO", Ka3zBa Mepun EnbH, dMHaHCOB
KoHTponep B AASK. “BceKku oTyeT TpabBalle ga ce

o6paboTBa pbYHO, 3a Aa U3rNeXaa 3aBbpLUEH U C Ole no-nowo? MankuTe rpellk o3Ha4vyaBaxa aa

eAHaKbB BUA Npeau Aa 6bae npeacraBeH Ha 3aMo4YHell oTHadvano. “OcobeHo Korato HamnpaBuLU

dmMHaHcoBaTa KoMuUcud, 6opaa Ha AMpeKTopuTe, oTyeTa N UMa HAKaKBa ApebHa rpelwka — Tpsab6ealue

Hawwuns dmHaHcoB aupekTop (CFO) n [a ro HanpaBuLU HAHOBO, M BCUYKO 6eLle CBbpP3aHo C
17

nsnbvnHUTeneH ampekrtop (CEO).” $dopMaTmnpaHeTo.

N He cTaBalle BbMNpoc caMo 33 AO6bP BbHLUEH BUA. M ToBa 6bp30 ce HaTpyrBalle. “Bux Kasana, 4e
“Han-ronemmnte HU HeedpeKTUBHOCTU Baxa CTapuAT npouec 6elwe Tpomas, 6aBeH n octapan.” A
cBbp3aHU ¢ popmMaTupaHeTo. OTyeTUTE... IPOCTO C okosno 30 oT4eTa MeceyHO, HaTUCKbT Belle
HAMaxa HMKaKBa Noc/ieoBaTe/THOCT U MocTosHeH. “4ecTHO Ka3aHo, BUHArun Me 6eLue ctpax
onpepeneHo He Usrnexxaaxa Kato GUHaHCOBM OT T€3U OHMU, 3aLLOTO 3HaEX, Ye e MU OTHEME OKOJo
OOKYMEHTW." nBa oHu pab6oTa.”

3a egHa HenpaBUTeNICTBEHA opraHM3aumng, PokycmpaHa Bbpxy noanomMaraHeTo
Ha Oeua B NpueMHa rpuxxa, Toea e BpeMe, KOeTo € TBbpae LLleHHOo, 3a fa ce
ryow.

Moenn Exsion C Exsion

BaBeH 1 ocTapsarn @ JleceH 1 6BbP3 NpoLec
npoLuec Ha oTYMnTaHe Ha OTYMTaHe

@ HeedeKTUBHO, PbYHO @ EpekTMBHO

dopMaTUpaHe crectaBaHe Ha BpeMme
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[ pomMsaHaTa .
JleceH npexoa Tvn “BKOYUN U paboTn” — 6e3

YCNOXXHEeHUs, 6e3 cTpbMHa KpuBa Ha obyyeHue

Cnepg rognHuM Ha 6aBHO M TPOMABO OTYMTaHe, AASK h(pam Ha npobwuTe rpetiknTe. bes cTpec.
OTKpWxa Exsion Reporting — MHCTPYMEHT, Cb34aaeH aa Mucng, 4e enHo oT Ha”;m”eM”Te npeaAnMcTBa
paboTum c Business Central, a He NpoTUB Hero. e, 4e paboTu BCEKM MbT. O”'Lf oT MbPBOTO
BbBe)agaHeTo B ynoTpeba? Nodytn MmrHoeeHo. “Yecnax aa MycKkake Mepw EnbH pas6pa: “MbpBuraT oT4erT,
3ano4yHa 4a U3nosi3BaM cucTeMaTta 3a oTYMTaHe caMo KOUTO MW floMorHaxre, nokasa, 4e ToBa
HAKONKO CeAMULM Cllef, KaTo cTapTUpaxMe,” Ka3Ba HaucCThHa Lllie Mu cnectu BpeMe.

Mepu EnbH. 3a eOunH ManbK eKMM € ronamMa Mmcus,
Bb3MOXXHOCTTa Oa Cb34aBaT ot4yeTu 6e3 nomoll, ot UT
oToen 6elle HancTMHa PeBOJTIOLLMOHHA.

& ¢

“ N3KnoyuTesiHo rnosie3Ho e, 4e BCU4YKO, KOETO ce rnpasu B Exsion
Reporting, nsrnexxga no HaA4Y"H, MHoro rnogo6eH Ha Excel. Toea e
MOo3HATO U PA3MNO3HABAEMO 30 PUHAHCOBU KOHTPOJIEPU KATO
MeH. Bceku Mo)Kke A4d 3anoYyHe 4a pa6oTu BegHara! 4§

" AASK CONTROLLER

C Exsion

/7
ENg?
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MeceH 1 6LD3 [TO3HaT EdeKTUBHO
cTapT P UHTepdPeunc, cnecTtdaBaHe Ha
6a3upaH Ha Excel BpeMe
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Pe3syntatu

BpeMeTo 3a oT4YUTaHe €
HaManeHo ¢ 20 yaca
MeceyHo

ToBa, KOETo Npean oTHeMalle ABa Mb/HU PaboTHMU
OHW, cera oTHEMa CaMO HAKOJIKO Yaca. 3a Mepu
EnbH 1 eknna Ha AASK aBTOMaTU3MPaAHETO Ha
oTyeTUTE He Belle NPOCTO HAYMH 3a cnecTadBaHe Ha
BpeMe — ToBa b6elle Mb/iHa NpoMAaHa B Ha4MHa, No
KOMTO paboTarT.

MHOIroKpaTHO
M3nosniaBaeMm LWWabnoHu

Kpan Ha Hy»kOaTa Oa ce Cb34daBa BCMYKO OT HyJ/laTa
BCcekun Mecel, “Han-ueHHUAT MHCTPYMEHT 3a Hac
6ewe dopMaTUpPaHETO — Bb3MOXXHOCTTA Aa
dopmMaTupal PMHAHCOB OTHET TOYHO TaKa, KAKTO TU
€ HY)X€eH, U cnea ToBa ga ro n3nonssall OTHOBO U
OTHOBO BCEKM MeceLl.” Pe3ynTaTbT. NOBEeYe BpPEME,
MNO-ManKo HaToBapBaHe — KN crecTeHn Mexay 16 n 20
Yaca BCEKM Mecell.

CnecrtgBaHe Ha
BpeMe U pa3xoau

Mepu EnbH ro kasea npocto: “A6ContoTHO 6mx
ce Cbrflacumna, 4e Tasm cucTtemMa ce msnnawa
MHOIMOKPAaTHO Ype3 CrecTeHoTo BpeMe. A
KOraTo ro cpaBHUTe C pasxoauTe 3a Tpya —
crnecTaBaHMATA ca OFPOMHMU, KaKTO PMHAHCOBO,
TaKa U No oTHoLLueHWue Ha Bpeme.”

Aid to Adoption
of Special Kids

dopMaTUpaHe “
obHoBsIBaHe HAa A4aHHU C
eOQHO KJ/IMKBaHe

“HancTtunHa, Han-rongamaTa pas/fiMKa cera e CrnecTteHoTo BpeMe.
BMecTo oa M1 oTHeMa AeH, AeH U NOJIOBMHA, NMOHSAKOra aopu
OBa OHW, 3a Aa HanpaBga Te3u TpugeceT MeCcevyHM OoT4veTa, cera
OyKBaJIHO MM TPA6GBAT CaMO HAKOJIKO Yaca.” A aKo HAKoM
OTKpue rpelka? bes ctpec. “AKO HAKOM OT eKUna MU HaMepm
rpeLuKa, € IeCHO Aa ce KoOpUrmpa — KakTo B €OUH OTYeT, Taka
N BbB BCUYKU — CPaABHUTENTHO 6Bbp30.”

Ton nsterns BCUYKU OaHHU
oT Business Central

C Exsion Bcnyko cv naBa Ha MacTtoTo. “C egHoO 6bpP30
KJIMKBaHe 1 CMAHA Ha MeceLla, cMcTteMaTa HanbJ/l1HO
dopMaTHpa 1 nsterna BCUYKM aaHHM ot Business Central
BbB PopMaTa, OT KOUTO ce Hy)XKAaas. No-necHo oT ToBa He
Moxke.”

-

il

[Mo-po6po oTuMTaHE, NO-
cuneH edekT

Cbc cnecTteHuM 20 Yyaca BCcekM Mecel, PMHAHCOBUAT €KUM Ha
AASK Beue pasnonara c noBeye BpeMe 3a njaHumpaHe m
cTpaTermm. 4CHOTO OTYMTaHe nogrnomMara No-godpPoTo
B3eMaHe Ha pelleHna — a No-gobpuTe pelleHmna nomMarat
Ha noBe4e gela.
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Pe3syntatu

Mo-po6poToO OTUUTAHE U3rparkga goBsepue v nognomara
crnasBaHeTo Ha HOPMaTUBHUTE U3NCKBaAHUA

HageXOHOTO OTYMTaHe CbLUO € OT K/OYOBO 3HaYeHMe Npn oguTU U aKTyannsaunm kbM 6opaa Ha
onpekTopuTe. Cera eKMnbT Ha AASK npenoctaBd Mb/IHKU OTYETU C BCUYKM TOYHM OaHHW Ha MACTO. ToBa
O3HaYaBa Mo-Maslko M3HEeHaaMn — M Mo-CUMNeH KOHTPOJ1.3alloTo, KaKTo Ka3Ba Mepu EnbH: “He MoXkeTe Aa
ynpaB/isiBaTe HernpaBuUTe/ICTBEHa opraHusauua 6e3 scHa puHaHcoBa oTyeTHOCT.”

[Jo6poTO OTYUTAHE HE € NPOCTO aAMUHUCTPATUBHA 3ada4a. To U3rpaxkga 4oBepue, MokasBa pe3yTaTuTe
M MoMara Ha opraHm3sauunmTe fa ocTaHaT BEPHWM Ha CBOATa MMUCUA.

“Bnx 6Mna MHOIrro Tb)XHa, aKo BUe ns4vesHeTe yTpe. Han-MHoro e Mu nurncBa NeKoTaTa, C KOATO
n3roteBaM PMHaHcoBUTE cn oTyeTn.”

3aK/1lo4yYeHue
Bb3BbPHATO BPEME ) N3MNbJIHEHA MUCUSA

3a opraHunsaumnm ¢ Mmcma kato AASK, BpeMeTo He € NPOoCTOo
Mnapuv — TO € Bb3aencTBme. Korato BCEKU CMNECTEH Yac OT
OTYMTaHE O3HAYaBa MNoBeYe BpeMe 3a NoaKpena Ha aeua B
MNpureMHa rpmxa, epeKTMBHOCTTa NpunagodrBa CbBCEM pPa3IMyeH
cMUchN. Mepu EnbH npeaun rybelle gBa Mb/HU OHU BCEKU
MeceL, B npenpaBdaHe Ha oTyeTu. A cera? “bykBanHO MU
OTHEeMa CaMO HSAKOJIKO 4Yaca.”

M oT dMHaHcoBa rnegHa Todka HAMa cbMHeHKre — Exsion
Reporting He NMpoCTo CbKPaTK BpeMeTo 3a oT4nTaHe. Tow gane
Ha egVH GMHAHCOB KOHTPOMEP B Masika HeMpaBUTENCTBEHA
opraHm3auma MHCTPYMEHTUTE Oa paboTn No-6bpP30, MO-YyMHO U
C NnoBeYe yBepPeHOCT — U rapaHTnPa, Ye Ymcnata HMKora HamMa
0a npedyaT Ha UCTUHCKaTa paboTa: Aa NMOMOrHeM Ha geuaTta aa
HaMepPAaT NOCTOAHHU U 0bMnYyaLLmM ceMencTBa.

[OoTOBU TN CTe Oa
TpaHcdopMuUpaTte PMHAHCOBOTO
| CU OTYUTaAHE?

HacpoueTe cpewla anpekKtTHo ¢c Enmenma Cunsa, 3a
Oa o6cbaAuM KakK MOXXeM Aa NOMOrHeM Ha BaLuuvs
6u3Hec aa npoubdTaBa.

Elielma Silva

PARTNER & CUSTOMER SUCCESS
MANAGER

Email Us
sales@exsion365.com
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exsion365.com
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